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and Desert Communities
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Dedicated to working with marginalized and vulnerable riverine 
and deserts communities to uplift their living standards.



Who we are

I AM AMAZED AT THE BLESSING THAT PWS IS TO ME.
Asawari, Cholistan

Participatory Welfare Services(PWS) 
is contributing toward societal socio-
economic development as national 
organization. We are working in 
Pa k i s t a n  t o  c r e a t e  e n a b l i n g  
environment to foster development 
p r o c e s s  t h r o u g h  i n n o v a t i v e  
education, sustainable development 
solutions and disaster resilience 
initiatives. From last two and half 
decades; our focus is marginal and 
excluded groups to have improved 
representation at all levels. PWS is 
registered in Pakistan, certified by 
Pakistan Center for Philanthropy 
(PCP) and tax exempted from Income 
Tax Department of Pakistan.   



Jhang

Where we work

 Current Project� Districts 
Implemented Project� Districts  

Khanewal 
Multan 
Lodhran 

Bahawalpur 

Rahim Yar Khan 

D.G Khan 

Layyah 

Muzaffargarh

Bhakkar

Mianwali

Khushab 

Cheniot
Sargodha

Jhelum 



Vision 

Mission 

A Just and Peaceful Society

To create enabling environment for
 fostering development process through
 provision of education, sustainable
 development solutions and disaster
 resilience initiatives focusing excluded 
groups in Pakistan. 



Our Values

Mutual 
Respect 

Accountability &
Transparency 

Impartial 

Our 
Values

Commitment 

We recognize each person�s 
distinctiveness and value 

the diversity

We are accountable at all level 
to ensure the effectiveness of 

our actions and are open in our 
communications with others

We serve all irrespective of race 
age, gender, sexual orientation, 

HIV status, ethnicity, 
disability and religion

We dedicate time, energy and 
resources towards the 

realization of the 
responsibility undertaken



Our Standards 

Compliance 
we focus and adhere all 
related legal, ethical and 
regulatory requirements 

through improved 
governance practices

our communication 
advances our mission &

supports in getting people 
behind to public cause 

we use our influence & 
resources to promote 

environmental sustainability 
within organization and in the 

communities where we operate

we have and invest on 
priority for state of the art 

management systems

we use robust processes 
and practices to manage 

every aspect of our 
program works

Communication

Go Green Management Systems 

Quality 



We are governed by an independent board that provides strategic direction to the organization

Governance 

PWS has a General council consist of 30 members (men and women) from through out the province 
Punjab. General council membership is voluntary and open for all residents of Punjab.  The general 
council members meet once in a year.

 General Council:

Executive Council:
Executive council consists of 10 members including President, Vice President-I, Vice President-II, 
General Secretary, Deputy Secretary, Finance Secretary and Press Secretary. The executive council  
is elected for the period of three years by the general body. The executive council members meet on 
quarterly basis.

Executive Director:
Executive Director represent the organization as board secretary in board meetings and is 
responsible to implementation the Board decisions. S/He is responsible for organizational day-
to-day management.



Our Contribution to Sustainable Development Goals (SDGs) 

Strategies for Change

Promoting 
people-centric approach

Networking and
Coordination 

Building Partnerships 
Vertically and Horizontally 



Our Program Priorities for 2018‐22

Supporting 
Quality Primary 
and Secondary 

Education 

Improving 
access to safe 

Water, Sanitation 
and Hygiene 

Promoting 
Sustainable and 

Resilient 
Livelihoods 

Actions to 
combat Climate 
Change and its 

Impact 

Achieve gender 
equality and 
empower all 

women and girls 

Solutions



We empower the girls, so that they can claim 
a more active role in their society

Supporting Quality Primary Supporting Quality Primary 
and Secondary Education and Secondary Education 

Supporting Quality Primary 
and Secondary Education 



Referring article 25-A of the Constitution of Pakistan, all children between 5 -16 years will be 
provided free and compulsory education. After 18th constitutional amendment, education was 
transferred to federating units to strengthen provincial autonomy. Ironically, gender disparities 
in education widened further. Referring the education attainment and literary, in every aspect 
of the education women and girls lags behind. No nation could progress unless their women 
are literate and they can only be mainstreamed through providing them complete and quality 
education.

State barely spend 2.3% of GDP over education, in result 2015-16 statistics revealed that still 
massive number of 22.6 million children, 44 percent between age 5 to 16 in Pakistan are out-of-
school. 21 percent primary schools in the country are being run by a single teacher while 14 
percent have one room. Regarding to schools' infrastructure, 40 percent public sector primary 
schools are operating without electricity, 28 percent don't have toilets, 25 percent are without 
boundary walls and 29 percent schools don't have drinking water facility. Ironically, country has 
to combat widening disparity in education system, while 81 percent male literacy rate in 
contrast to 68 percent female literacy rate. Still overall literary rate stands far low at 58 percent, 
whereas 74 percent literary in urban areas and 49 percent in rural areas.

Context 



Directly contribute and support efforts which increase women's literacy rate and girl's education 
attainment. 

Engage respective departments and organizations to increase primary gross enrollment rate, longest 
educational attainment with special emphasis over girls' education. 

Contribute to enhance the scale and quality of education in general through capacity building efforts 
and provision of missing facilities. 

Devise aggressive advocacy for proper functionality of schools, including availability of relevant staff 
and parents' engagement

Program Objective for 2022

280

Community 
Groups Formed & 

Supported 

432

Teacher Trained on 
different teaching 

Skills 

Children Enrolled and 
Retained to Continue 

Primary Education  

50,142

Community Members 
trained on Education 
Importance, Balance 

Diet & Nutrition 

Children supported 
for nutrition needs 

for three years 

3,950 25,000 350

School supported 
for missing facilities 

conducive 
environment etc 

121,624

Communities members 
aware and sensitized 

on education 
importance 

18

Community Schools 
Established, Constructed 

and Govt. Schools 
supported for construction 

168

Schools councils 
trained & supported 

for school governance 
and school need 

Children engaged 
through formation of 
children groups and 

co‐curricular activites 

26,040

Youth trained and engaged 
for children enrolment, 

retention and communities 
awareness on education 

importance 

School supported with 
sports kits and sports 

material 

1,596 105

Together we 
Make the 

Difference 



In Cholistan, thousands of 
children still live without 

access to safe drinking water

Improving access to Improving access to 
Safe Water, Sanitation Safe Water, Sanitation 

and Hygiene and Hygiene 

Improving access to 
Safe Water, Sanitation 

and Hygiene 



Provision of safe drinking water, adequate sanitation and personal hygiene are vital for the sustainable 
environmental conditions and reducing the incidence of diarrhea, malaria, trachoma, hepatitis A & B and 
morbidity levels. Not having access to water and sanitation is a courteous expression for a form of 
deprivation that threatens life, destroys opportunity and undermines human dignity.Thus, investing in the 
provision of safe water supply and adequate sanitation is not only a development oriented strategy in itself. 
It can also yield other socioeconomic benefits in terms of improved health status, quality of labor force and 
reduced burden-of disease.

Contribute toward achieving universal and equitable access to safe and affordable drinking water for all through 
development and implementation of water related interventions.

Creating conditions where the most vulnerable are able to access sustainable and disaster resilient WASH 
services, understand the relationship of hygienic behaviors with the quality of life, and learn to assume 
responsibility for sustaining WASH initiatives.

Contributing toward achieving access to adequate and equitable sanitation and hygiene for all and end open 
defecation, paying special attention to the needs of women and girls and those in vulnerable situations

Efforts to substantially increase water-use efficiency across all sectors and ensure sustainable withdrawals and 
supply of freshwater to address water scarcity and substantially reduce the number of people suffering from 
water scarcity

Proactively engaging with other social sectors relevant to WASH such as education, health and nutrition in ways 
that help in the cross-integration of approaches for effective programs

Program Objective for 2022



Together we make the difference

Communities members 
sensitized and trained on 

access to water, sanitation 
and hygiene education 

Community 
groups formed and 
sensitized on WASH

2,187

Villages 
reached for Access 
to Water Facilities 

2,249 129,782

834

Hand Pump 
Installed in 

different Villages 

16

Solar Powered 
Open Surface 

Well Constructed 



Promoting Sustainable and Resilient Livelihoods 



Poverty in Pakistan has multi-faceted dimensions, resulted due to lack of income. Furthermore, people's access to 
basic civic amenities including clean drinking water, sanitation, health services negatively impact their income as 
huge proportion of the population still deprived of them. Feminization of poverty has deeply impacted the 
country in general, and rural areas in particular- where approximately 60% of the population is living at present. 
Government of Pakistan back in 2008, initiated Asia's largest safety-net program called Benazir Income Support 
Program, yet its outreach, quantum of funds and strategy requires radical changes. Women are 
disproportionately affected due to their low participation in labour force, discrimination in wage-rates, illiteracy, 
and inability to access high-end market. In order to defeat poverty it is imperative to  root causes needs to  be 
addressed. Initiative those improve peoples access to clean drinking water, primary health care, primary 
education, access to justice and guaranteed equal opportunity to participate in work force.

Improve quality and quantity of agriculture production through adopting good practices for water efficient use 
and agriculture conservation.

Extend technical assistance to farming community by importing their post-harvest management and produce 
marketing skills. 

Strengthening technical skills and capacities among youth and farming community in culturally sensitive 
occupations through identification of income generation and employment opportunities combined with 
appropriate vocational training.

Contribute to create off-farm income generation activities for improvised section, particularly unemployed and 
marginalized men and women and youth.
  

Program Objective for 2022



4,988

Girls and women 
completed skill 
training courses 

Girls and women 
supported to set up their 
startups and linked with 

MFI

1,118

Community groups 
organized and 

capacitated around 
economic 

78 7,130

Girls, Women and men 
trained on Better Crops 

growing, livestock 
management and other 

income generation initiatis 

4,228

Community members provided 
with community tube well for 

irrigation Goats/Sheep and 
other income generation 

support as economic support 

Together we make the difference

Create opportunities for women towards long-term empowerment, well-being and self-sustainability.

Contribute to create safer workplaces for working women.

Decrease incidents for women harassment both within their living compound and at workplaces. 



Actions to Combat
Climate Change 

and its Impact 



Pakistan's vulnerability to natural disasters has increased manifold predominantly due to climatic 
change effects. According to report produced by United Nations Framework Convention on Climate 
Change (UNFCCC) �Developing countries are the most vulnerable to climate change impacts because 
they have fewer resources to adapt: socially, technologically and financially�. From 1970 to 2014 
approximately two million people died in the region due to disasters. Underdeveloped and developing 
nations are more vulnerable to these natural calamities mainly due to week governance, poor inter-
departmental coordination, poor infrastructure and insufficient arrangements to coup with natural 
disasters, coupled with other socio-economic and development issues. Rampant corruption and poor 
understanding of disaster contributed at large scale to deteriorate the situations. 

Adapting CBDRM modalities to correspond to the needs, specific hazards and resources identified in 
each respective area's Disaster Management Plan. 

Developing and or linking Early Warning Systems (EWS) at the District and sub-district levels to CBDRM 
programming at the local level.   

Incorporating information from District Multi-Hazard & Vulnerability Risk Assessments (MHVRA), and 
flood risk modeling at the district level, where they exist.

Program Objective for 2022



Community Members 
supported with 

humanitarian packages e‐g 
cooked food food hamper 

NFI Kits etc 

Tree Plantation 
schemes 

completed 

303

Community Groups 
organized and 

capacitated on resilient 
building 

1,500 23,923

1,119

Disaster resilient physical 
infrastructure schemes 

completed and one room 
shelter constructed 

5,040

Community members 
trained on disaster risk 
reduction and resilient 

building practices 

Together we make the difference

Community members 
aware and sensitized on 
climate impacts resience 

building 

104,975



Achieve Gender Equality and Empower All Women and Girls 



Since the root of the problem is social construction of gender in an inequitable manner, allowing 
acceptance and perpetuation of violence against women and girls (VAWG) as a social norm, PWS 
envisions inculcating the process of gender positive attitudinal change at the household, societal and 
institutional levels. In line with international best practices, the following objectives will contribute to 
the achievement of this vision.

Decrease in magnitude and extend of violence against women and girls cases. 

Challenging existing patriarchal status-quo. 

Increase women empowerment by improving women and girls access to and control over resources, 
security and justice system.

Improve women's health and dignity, ensure they are properly treated and they are free from mental, 
emotional and physical violence. 

Program Objective for 2022



Girls and Women groups 
organized and protection 

center constructed / 
Established 

Girls and women capacitated 
and supported against all 

harmful practices and 
gender equality initiatives 

279,734

Girls and women 
sensitized on VAW to 

end all forms of 
discrimination 

274,702 19

8,020

Girls and Women 
supported for universal 
access to reproductive 

health services 

7

Family Planing and 
reproductive Health 

Centers established and 
managed 

Together we make the difference



Our Standalone Impact 

Qurbani
Sadqa 

More than 

1 Thousand 
Families reached with meat 

and food packages 

Orphan 
Education 

Initiated now 
to provide education 

to Orphans

More than
3,000

Youth trained and 107 
Social Action Projects 

Volunteer 
Support

More than
200

Social Action Projects 
Completed 

Volunteer’s
Actions 

Ramadan 
Program 

More than
9,000

People reached for food 
packets 

Youth 
Exposure 

More than
100

Youth Supported for National 
and International Study Visit 



Key Stakeholders

Government 
of Pakistan

Donors

Consortium / 
Project 

Partners



Accredition & Awards



Accredition & Awards



Particpatory Welfare Services (PWS)
Sial Colony, Ward # 03, Chowk Azam District Layyah, Punjab, Pakistan 
Tel: +92‐606‐381890, Cell: +92‐300‐0381890 

info@pwspk.org 
www.pwspk.org
www.facebook.com/pwspkly
@pwspak
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